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WHAT WE ANTICIPATED IN 2019

US LUMBER PRICES ABNORMAL

HOW DID WE GET HERE

GOVERNMENT STIMULUS 

LOW INTEREST RATE ENVIRONMENT

POLITICAL ENVIRONMENT

THE VIRUS 

2021 AND BEYOND



Looking Forward to         
2020 From 2019

• Interest Rate Headwind  

• Concerns about Credit Quality

• Labor Shortage

• Weakness in Single Family Starts

• Investors were driving turn over

• Fear of Inflation 



The Home Building Industry was 
Maintaining Inventory Discipline



Affordability Index was kept Favorable 





OUR MARCH 2020 
• Began with Strength in the Housing 

Market 

• Covid-19 Pandemic Declared 

• Social Distancing Accelerates 

• Lumber Markets Decline

• Economic Activity Declines

• Lumber Manufacturing designated an 
Essential Industry

• Daily Covid-19 Management Meetings

• Crisis Planning Begins

• CALM in the FEAR of the UNKNOWN



INDUSTRY RESPONSE

• SIGNIFICANT MILL CURTAILMENTS

• MILL INVENTORY REDUCTIONS

• CUSTOMER INVENTORIES REDUCED

• LOGGING OPERATIONS CURTAILED

• DISTRIBUTION PIPELINE AT LOW LEVELS



Stimulus of 2008 was 6%, the Covid of 2020 was 19% 







INTENSE FOCUS

• Implemented all WHO and 
Idaho Health District Policies.

• Focused on our Employee 
Family Wellness

• Focused on our Contractor 
Family Wellness

• Supported our Communities 

• Disciplined Operating Schedule

• Policy Enhancement Continues



Home Builder Confidence Record High









RANDOM LENGTHS 
Unprecedented Prices











INTEREST RATES AND STIMULUS



ZELMAN   FORECAST  
➢ New Home Starts

➢ 2019 +12%

➢ 2020 +23%

➢ 2021 +6%

➢ 2022 -8%

➢ Home Improvement Spending

➢ 2019 +3%

➢ 2020 +12%

➢ 2021 -6%

➢ 2022 +3%

➢ Multi-Family Starts

➢ 2019 +7%

➢ 2020 -1%

➢ 2021 -9%

➢ 2022 -7%



THANK YOU


